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We come to the end of this year on the cusp of
change. The SDAF Business Planning process
has continued, and we have made important
decisions about the future of our organisation.

During the next year, Sheffield Domestic
Abuse Forum will cease to exist, either
because we have had a change of name, or
have formed a new organisation through a
merger with other projects. We will also be
moving to a new office base, sharing with other
domestic abuse services, and with access to
training and parking facilities.

For some time, the name ‘Forum’ has created
confusion, as it suggests we are still the multi-
agency forum for Sheffield. This is actually the
function of the Strategic Planning Group for
Domestic Abuse, and we are now primarily a
delivery organisation. However, we continue
to play an important part in strategic work, as
we currently employ the ‘Co-ordinator’ role for
Sheffield — see p.2 for her report on another
busy year, combining this with managing our
growing organisation.

SDAF staff have been involved in consultation
about Sheffield City Council’s proposals to
develop an integrated domestic abuse service (a
‘one stop shop’) for Sheffield.

We have continued to work with our voluntary
sector colleagues in the Domestic & Sexual
Abuse Projects Working Group, to create a
shared vision for the future of domestic and
sexual abuse services. The Forum has been
concerned to ensure that the foundation created
through the hard work and expertise of women’s
organisations over the last 30 plus years is built
upon, and not lost.

Whatever the final outcome of current
discussions, SDAF, in its new incarnation, will
be keen to work positively with all organisations
that are committed to providing quality services
to those affected by domestic abuse, and to
holding perpetrators accountable. We look
forward to helping to establish a single helpline
in Sheffield for telephone and online advice,

for all enquirers: women, men, young people,
practitioners and media contacts.

Probably the biggest achievement of the
SDAF year has been the expansion of the

There’s more than one way of
looking at things

Independent Domestic Violence Advocacy
Service. As with any new project there have
been challenges, not least recruiting staff
with appropriate experience to cope with the

unrelentingly high risk nature of the work. Page
3 has reports from the IDVAS and the other
services managed by the Forum: the Domestic
Abuse Floating Support Service and Step by
Step children’s group work programme.

On the public and professional awareness front,
we continue to host an impressive website,
and to deliver a comprehensive programme
of training, including several commissioned
courses which bring some income to support
the free training. During the year we added a
popular new specialist programme, See Me

~ Hear Me: working with children and young
people affected by domestic abuse.

As Chair, | have the pleasure of being closely
involved with the work of the organisation, and
particularly in supporting Maureen’s role as
overall Co-ordinator. The real strength of the
Forum is in its hard working, good humoured
and committed staff team. Thank you for another
positive and forward looking year, and for facing
a potentially challenging future with creativity
and enthusiasm.

Marilyn Gregory,
Chair of the Management Committee

Who we are

Sheffield Domestic Abuse Forum is

a specialist domestic abuse delivery
organisation, and a charitable company within
the independent voluntary sector.

In Sheffield we now use the term domestic
abuse, rather than domestic violence, to more
accurately reflect the range of abusive and
controlling behaviour — physical, emotional,
sexual, financial — and the experiences of
children and young people living in fear of that
behaviour. It also includes forced marriage and
other forms of ‘honour’-based violence.

Domestic abuse is very common, and can
happen in any family or personal relationship.
It is usually men who systematically use abuse
to dominate and control their female partners
or ex-partners, children and close family

members. But men also experience abuse, and
women can be abusive towards their partners
and families.

There is finally a clear message from
Government that domestic abuse is being
taken seriously, and a mandate to agencies

to work together in partnership to tackle the
issue. This means strengthening the response
to perpetrators, to hold them accountable for
their behaviour, as well as meeting the needs
of those affected.

SDAF has continued to be central to strategic
work to tackle domestic abuse in Sheffield,
alongside our training, information, and
service delivery role with the other
specialist domestic and sexual
abuse projects.




Co-ordinator’s Report

As Co-ordinator for Sheffield, | have continued to
combine co-ordination of strategic work to tackle
domestic abuse with being overall manager of the
growing team at Sheffield Domestic Abuse Forum.
The Annual Report for the last financial year includes
some more recent activity, given the unprecedented
amount of development work taking place.

Early in 2008 | co-ordinated a review of progress in
implementing the agency action plans in Sheffield’s
Multi-agency Strategy for Domestic Abuse 2004-7.
| presented the key achievements and challenges
from this at a consultation event organised for the
Strategic Planning Group for Domestic Abuse
(SPG). The follow-on strategy will be developed once
it becomes clear what direction Sheffield agencies
decide to go in with the proposals for an ‘integrated
domestic abuse service'.

A major piece of work undertaken with Sheffield
Safeguarding Children Board was a Gap Analysis
of services to address the needs of children
and young people affected by domestic abuse,
in relation to a national Vision document. The
resulting recommendations were agreed by the 0-19
Partnership, most significantly to create a domestic
abuse ‘champion’ role within the local authority.
The resulting post will work across both Children &
Young People’s and Community Safety priorities, and
will project manage the proposed integrated service
project.

| convene a number of Domestic Abuse Working
Groups with specific themes, which send reps to the
SPG, and the following is a brief summary of their
priorities in the year:

Civil & Criminal Justice DAWG - for strategic
purposes this is a South Yorkshire group, chaired
by His Honour Judge Goldsack and attended by
reps from all the key justice agencies: Police,
Probation, Crown Prosecution Service, Youth
Offending Service, the Courts and CAFCASS, along
with my counterparts from Barnsley, Doncaster
and Rotherham. Achievements in the year include:
development of the court based component of the
Home Office Specialist Domestic Violence Court
(SDVC) initiative — a Fast Track system for domestic
violence related cases in the Magistrates’ Courts;
commissioning an independent evaluation of the
Independent Domestic Violence Advocacy Services
in the 4 areas of South Yorkshire, by Sheffield Hallam
University, Centre for Community Justice.

| also sit on a county-wide Co-ordinated
Community Response Task Group which aims to
achieve consistency across South Yorkshire in all
the other components of the SDVC initiative, but in
particular the IDVAS and MARACs (Multi-Agency
Risk Assessment Conferences). To oversee the new
initiatives in Sheffield, | convened a Sheffield SDVC
Steering Group, under the auspices of the Safer
Communities Partnership, which met from January
07 until July 08, and prepared an Action Plan for
handover to the SPG.

Children & Young People DAWG - has
contributed to the SSCB Gap Analysis, and looked
for opportunities to promote primary prevention
work with all children and young people; the DAWG
will encourage the new council Project Officer to
champion this within Education Services.

Health DAWG - brings together reps from all the
health trusts in Sheffield to share ideas and resources
for promoting good practice on domestic abuse by
health practitioners; members from maternity services

reviewed their protocol and guidance for Routine
Enquiry, and Sheffield Children’s Hospital Trust have
developed a Human Resources policy; all the reps
have distributed contact cards and training flyers.

Domestic & Sexual Abuse Projects Working
Group — the DASAP brings together the specialist
projects to network and discuss common issues, and
acts as a valuable source of feedback from service
users to inform the work of the SPG. This year DASAP
reps continued to raise concerns about the bottleneck
in rehousing, keeping women and children living in
refuges for too long, and the resulting high levels of
‘unmet need’. We also consistently raise the need
for financial support for women destitute because of
their immigration status, who have ‘no recourse to
public funds’ on leaving abusive husbands. As a short
term solution, the Forum administers and fundraises
for Sheffield Women’s No Recourse Fund which
the projects can apply to, on behalf of their service
users.

The DASAP Working Group has done some
important work in the past year to develop a shared
vision and core standards, linked to the new National
Standards for Domestic & Sexual Violence
Services. We will continue developing the DASAP
vision in relation to the proposals for an integrated
domestic abuse service.

Other things that have kept me busy in the year
include:

® being overall manager of the organisation, which
now has a team of 10 staff

® providing consultancy and support to frontline
practitioners, and the specialist projects, including
access to Pools of Supervisors & Interpreters

® ongoing support to the community based domestic
abuse projects and sitting on the Management
Committee of the Burngreave Domestic Abuse
Project

® updating and distributing information resources:
the wall poster in this report, booklets, and folded
contact cards

® enjoying opportunities for direct training delivery,
in particular the Magistrates programme, and the
SSCB domestic abuse course, using our training
video ‘Home Sweet Home’

® reporting to the Sheffield Safer Communities
Partnership about progress made on their behalf
with the SDVC initiative, in particular the IDVAS
and MARACs

@ sitting on the Operational Executive of Sheffield
Safeguarding Children Board and making
presentations to bodies under the 0-19+
Partnership

® contributing to the Voluntary Sector Children &
Young People Partnership Network and SSCB
Voluntary Sector Reference Group

@ attending Regional D.V. Co-ordinators meetings
at the Govt. Office for Yorkshire & the Humber

® updating the Forum website with news and
documents: see the results at www.sdaf.org.uk

® along with other staff, responding to the many
and varied enquiries that the Forum receives
every day, and occasionally finding opportunities
to initiate some proactive work to raise public
and professional awareness about domestic and
sexual abuse.

Maureen Storey, Forum Co-ordinator

Ay

=~

Training & Ir{fonqtf;Fi Report

out with SSCB as a multi-agency programme.

Type of training event

Domestic Abuse Awareness & Multi-agency working
Commissioned Domestic Abuse Awareness
Commissioned See Me ~ Hear Me

Total numbers

In 2007-8 the Forum delivered 31 training courses to 488 participants, working primarily with Sheffield Women
Against Violence Trainers and Sheffield Safeguarding Children Board (SSCB).

During the year we piloted two new training courses: See Me, Hear Me: working with children & young
people affected by domestic abuse. The pilots were funded by NSPCC and Parson Cross/Ecclesfield Service
District as part of an awareness-raising campaign, and had very positive feedback from participants. Domestic
Abuse Risk Assessment & MARAC: piloted with the DASAP specialist projects initially and now being rolled

We were also commissioned to deliver tailored Domestic Abuse Awareness training to: Sheffield Homes,
Sheffield Care Trust and the council's Neighbourhoods & Community Care Directorate.

Maureen, the Forum Co-ordinator, co-trained with SSCB to deliver their Safeguarding Children Affected by
Domestic Abuse course and helped deliver the national training for Magistrates, county-wide.

Safeguarding Ch & YP Affected by Domestic Abuse (with SSCB)
Our Role in Safeguarding Adults & Children for Sheffield N&CC
Magistrates Training: Domestic Violence: An Ordinary Crime?
Specialist Training for Domestic Abuse Service Workers

Rebecca Mountain Training & Information Worker

No. Events No.

8 one-day courses 133
6 one-day courses 92
3 one-day courses 52
3 two-day courses 66
4 half-day courses 40

2 courses 42
5 one-day courses 63
31 events 488
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Services Report

SDAF has contracts to deliver three specialist
services.

Independent Domestic
Violence Advocacy Service

Since April 2007, the Sheffield IDVAS has been
operating a service to women identified by the
police as being at high risk of serious harm from
domestic abuse. The aim is to provide them with
intensive support to increase their safety and
learn about the options available to them.

The IDVAS aims are to:

® provide immediate safety planning, advice,
advocacy and support within a safe and
supportive environment

@ signpost to other specialist services

@ provide advice on the criminal and civil
remedies available to victims, empower them
to make their own decisions and ensure they
know what to expect if attending court

® Kkeep victims up-to-date with court
proceedings, and ensure that a co-ordinated
response helps to keep them and their
children safe

® maximise women's safety through working
closely with other agencies to reduce the
risk of harm from the perpetrator. This could
include referral to the monthly Multi-Agency
Risk Assessment Conference (MARAC).

Number of Referrals 82
No. Engaging with IDVA Service 63
(77%)

No. Cases Reviewed at MARAC 41

(Multi-Agency Risk Assessment Conference)
No. Cases in Court Process 51

No. Cases Continuing in Court After 9
Victim Retraction

No. Clients Obtaining Civil 23
Injunctions

In the current year, thanks to additional funding
from the Safer Communities Partnership, |
started in post as full time Advocate, and am
currently Acting Manager, providing maternity
cover for Sarah Carson. We are also lucky to
have 3 excellent part-time Advocates and part-
time admin support.

Jane Cudworth, Acting IDVAS Manager

Step by Step Children’s
Group Work Programme

We have had another very positive year
delivering two Step by Step group work
programmes, each for 13 weeks. Children and
their mothers attend the programme and many
have expressed how great it was to spend

that time together each week. The programme
provides a nurturing, safe and positive
environment for children and their mothers to
recover from the damage and trauma of abuse.

It creates an opportunity for mothers to support
their children’s healing, as well as their own,

by exploring their experiences through their
children’s eyes. This gives mothers a real
understanding of how domestic abuse has
impacted on their mother / child relationship and
on their child’s relationships with other people. It
begins the process of building bridges of positive
communication between mothers and their
children.

“It helped me feel more confident and I'm
not in trouble at school as much. | can say
how | feel to adults”  Child from Step by Step

We have four experienced facilitators working
on each programme, two with the women’s
group and two facilitating the children’s group.
The facilitators use a whole range of activities
incorporating arts, crafts, drama, music, creative
writing and games to create
sessions that are esteem-building,
child-centred and fun.

The children’s group work explores
ways of expressing emotions and
provides healthy strategies to
manage their feelings appropriately.
Children can explore and practice effective
problem-solving strategies in a safe and non
judgmental space.

During this year we have had 31 referrals to the
programme and a total of 14 children and their
mothers completed the two programmes. The
feedback we have received from both children
and their mothers has been very positive and the
women have expressed feeling very supported
in their role as a mum.

Jane McClaren,
Step by Step Programme Leader

“I liked the opportunity to share problems
and feelings, | felt understood and safe
enough to discuss things openly”.

Mother from Step by Step

Domestic Abuse Floating
Support Service

Ending up homeless is one of the harsh realities
facing many women trying to leave abusive
relationships. DAFSS provides practical and
emotional support to help women re-settle,
manage their own homes and recover from

the effects of

domestic abuse.

Last year, we
supported 127
women of which
17% considered
themselves disabled. Most women heard about
our service from other domestic abuse services
in Sheffield (30%) but a lot referred themselves
(27%). Most of our client group was White
British, followed by Pakistani and then African
and the largest age group we supported was 26
- 49 followed by 18-25.

Amongst other things we helped women:

® stay safe in their current homes

® prevent eviction and sometimes move home
® apply for grants and obtain furniture
o

access target hardening and increased
safety measures through the Sanctuary
Scheme

find new schools
deal with child contact arrangements

® getinjunctions, such as non molestation
orders and provided support at court

® and emotional support — giving women
the time and opportunity to talk about their

DAFSS is supportive without
being intrusive’  Service User

experiences and
develop their
confidence and
“My opinion is that without my Support self esteem.
Workgr, / woqu not haye ”got asfaras| Many of the
have in rebuilding my life Women accessing
DAFSS Service User .
our service
have also

faced economic or financial abuse and often
have huge debts in their name and little or no
information about the benefits they are entitled
to. Last year, the DAFSS Debt and Benefits
Advisor dealt with over £300,000 worth of
debt and helped gain £20,000 from backdated
benefits and other claims.

Women'’s Group

The Women'’s Group has now been running

for just over 2 years and has helped women
who, for one reason or another, are not using
other support services in Sheffield. Up to 50
women ‘drop in’ at the group on a regular basis,
but fortunately not all at once! As well as craft
activities we now run regular ‘surviving trauma’
discussion groups, which women can access as
agroup orin 1 to 1 sessions.

Fozia Shabir,
Business and Services Manager
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